HSA Board Meeting Agenda

July 6, 2023, 11 AM

Hudson Library, Faul Family Study Room

Old Business Items

1. Policy on membership deadlines and event eligibility.

New members may join HSA at any time of the year. There will be no prorating of the
membership fee for late joiners. Members-only shows are open to all current members
at the time of the show take-in date. A non-member may become eligible by submitting
the membership form and fee payment before the take-in date. Similarly, a non-
member may submit a membership form and payment prior to an HSA workshop and be
able to attend at the members’ rate.

2. Policy on juried shows

Any members-only show that is to be juried and have cash awards must have a
submission fee that will cover show costs.

3. Policy on partial participation in HSA workshops

If an artist requests partial participation in a multi-day HSA workshop, that artist will be
placed on a wait list and will be registered for the workshop only if openings remain at
the close of the registration period. The fee for partial participation may be prorated as
deemed appropriate by the board.

4. Proposal to adjust the timeframe for our meetings from 7:30-9:30 to 7:00-9:00
5. Proposal for Student Membership in HSA

High School or college students may join HSA under the provisions that there will be no
membership fee and that students will be eligible to participate in members-only shows
with no submission fee but with the requirement to work at the show. Student
members may attend HSA workshops for a student fee to be approved by the board.
(discuss whether students will be prioritized behind full paying attendees if the class size
is limited)

New Business Items

1. Non-profit status discussion

Update Items

1. Artonthe Green update
2. Workshops for the 2023-2024 season
3. Scholarship program for the 2023-2024 season

Other Issues

e Artonthe Green update



e Scholarship Program Update
e Non-profit status — Hudson Community Foundation
e Other

Adjournment



